
  

Protect our pasté 

 Strengthen our present... 

  Bring a rich community future...  

Hoisington Main Street Inc 

115 N Main PO Box 115 

Hoisington, KS  67544 

Phone: 620.653.2208 

hoisingtonmsi@gmail.com 

www.hoisingtonmainstreet.org 

The Main Street Approach advocates a 

return to community self-reliance, local 

empowerment, and the rebuilding of tra-

ditional commercial districts based on 

their unique assets; distinctive architec-

ture, a pedestrian-friendly environment, 

personal service, local ownership, and a 

sense of community. 

Main Street strives to make a difference 

in the lives of our residents by providing 

our community the opportunity to revi-

talize the commercial business districts 

through economic development and his-

toric preservation.  

Main Street merchants, building own-

ers, and local government officials will 

learn how to promote our downtown 

business district by; making their build-

ing look attractive and functional, mar-

keting their goods and services, and at-

tracting new customers and business 

while maintaining high levels of cus-

tomer service. 
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Hoisington Main Street Welcome  

Center updated by local volunteers!  

Our Mission 
 

The mission of Hoisington Main Street 

Inc is to revitalize the downtown dis-

trict through:   

historic preservation of buildings 

strengthening of retail, service and 

professional businesses 

increasing consumer businesses 

promoting activities that instill 

community pride and invite visitors 

to the downtown district  

by using the Kansas Main Street four 

points approach. 

ECONOMIC  

RESTRUCTURING  

COMMITTEE  



Expectations for Committee Members 

Members should expect to: 

Commit to at least one year of service 

Meet with committee once a month 

Volunteer 3-5 hours a month 

Attend training sessions 

Read selected orientation materials 

Learn the Main Street approach 

Cooperatively draft an annual work plan 

Recruit and orient new members 

Take responsibility for projects 

Represent the organization positively 

Report all volunteer hours to the Main 

Street office 

 
 

Identify new market opportunities for the 

commercial district, find new uses for his-

toric buildings, and stimulate investment 

property.  The Economic Restructuring 

(ER) Committee must develop an under-

standing of the districtôs economic condi-

tion, focusing on incremental changes that 

gradually improve the areaôs economic 

foundation and eventually make large-scale 

investment possible.  The ER Committeeôs 

major responsibilities are: 

Learn about the districtôs current eco-

nomic condition and identify opportu-

nities for market growth 

Strengthen existing businesses and re-

cruit new ones.  

Find new economic uses for traditional 

main street buildings 

Monitor the economic performance of 

the district 

The ER Committee will: 

Hold meetings to analyze data, measure 

progress and brainstorm ideas 

Visit business people to get their ideas, 

find out how their business is doing 

and update them on plans 

Coordinate groupsðto help conduct    

surveys or meet with potential business 

prospects 

Meet with financiers to develop incen-

tive programs and identify sources of 

capital 

Work with realtors, developers and 

property owners to plan real estate im-

provement projects 

 

What does the Economic 

Restructuring Committee do:  

Who typically serves on the  

Organization Committee? 
Likely Candidates are: 

Merchants 

Property owners 

Realtors 

Mortgage bankers 

Consumers 

Marketing professionals 

Developers 

Stock brokers 

Business students 

Or anyone that is passionate about   

Hoisington 

It is good to remember that the Board sets 

the organizationôs directions, while commit-

tees make the projects happen.  The Board 

will look to the committees for concrete 

work plan proposals that it will review and 

approve 
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New sign installed on the The Wash House  

(Hoisington Laundry Mat).  

Capacity Building Meeting 

$1 Million Reinvestment Award at 2009 KS 

Downtown Symposium 


