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Hoisington Main Street, Inc. Revolving Loan Fund

ESTABLISHED:

Hoisington Main Street, Inc. Revolving Loan Fundsvestablished in 2007 by a grant
secured by the First Kansas Bank in Hoisington,g&anthrough the Federal Home Loan
Bank. This grant, in the amount of $25,000, t@bministered by Hoisington Main
Street, Inc. for the purpose of loans in the Maie& District. (The area defined as
South of & Street, North of Railroad Ave, East of Green anest\bf Walnut.)

PROGRAM INTENT:

“To create or stimulate private investment in deatgd Hoisington’s Main Street
District.” The expected outcome of this progranmoisreate employment opportunities;
save existing jobs; provide services and produgtgelop or strengthen new or existing
businesses; acquire rehabilitate, or preserve piiepeand create a stronger tax base.

AVAILABLE FUNDS AND LOAN TERMS:

The initial grant of $25,000 to be loaned in loahs minimum of $1,000 and a
maximum of $5,000. The interest rate shall be T¥e length of the loan shall not
exceed 60 months or 5 years.

ELIGIBILITY:
Only active designated Hoisington Main Street memrnkell be eligible to apply for the
funds by submitting applications to Hoisington M&itreet, Inc.

MATCH REQUIREMENT:

All applications will be competitive in nature andll require a minimum cash match of
1:3 private to Revolving Loan Funds. (There mes$h.00 of private investment for
every $3.00 of Loan Fund in the project.) *Non-casln-kind match is not allowable.
Additional consideration will be given to applicamgroviding more than the minimum
match requirements.

ELIGIBLE USE OF FUNDS:

1. The acquisition or rehabilitation of propertieonnection with private reinvestment
in a designated downtown area.

2. Any project that can be shown to lead direcilptivate investment, job creation or
retention, establishing or expanding viable busiassor creating a stronger tax base.

PROJECTS:

Individual projects may be submitted with a minimrequest of $1,000. The maximum
request for any single project will be $5,000 pearer. Actual project awards may be
less than the requested amount. Funded projelttsavie 90 days to begin and must be
completed within one calendar year. Projects mestdmpleted as proposed. Reporting
documents on the progress and outcome of the pwjkde required.



FUND DISBURSEMENT:
Funds will be distributed on completion of projead receipt of invoices reflecting
expenses paid for cost of project.

GUIDELINES FOR FUNDS:

Hoisington Main Street, Inc. will provide oversigbtassure that projects are started and
completed in a timely manner and keeping appropriatords for each project. Upon
completion of project and receipt of invoices refieg expenses paid for cost of project,
Hoisington Main Street, Inc. will disburse the f@rtd those local businesses and/or
projects that are selected to receive funds oBth€public to private) ratio, and to
perform due diligence in the collection of loantaibnent payments.

FUND AVAILABILITY:

Applications are due into the Hoisington Main Styéec. office by January 31; April 30;
July 31; and October 30, for the program yeaiaplblications are funded, work must
begin with 90 days and be completed within 12 mewthapproval of loan. The local
business or project will be responsible for obtagnany required permits from the local
governing body.

INELIGIBLE USE OF FUNDS:

1. Public improvements and public or private isfracture.

2. Projects that have already been started or stetp

3. Projects that do not meet the minimum privatestment match.

4. Any project that does not directly lead to ptevinvestment, job creation or retention,
establishing capable businesses or creating agerdax base, or for the acquisition
of rehabilitation or properties in connection wjthivate reinvestment.

5. Any training expenditures, salaries or wageskisting or newly created jobs.

6. Any licensing, insurance, taxes or other expsm®nsidered to be a cost of doing

business.

Any project outside the boundaries of HoisimggdVain Street District.

Any project that does not meet Main Street Qesriteria as outlined in the Kansas

Main Street Design Manual.

9. Any first floor housing development in any coengial building or other
rehabilitation of a commercial building with theent of a fist floor housing
development project.
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SELECTION CRITERIA:
Projects to be conducted.
Why the project is needed.
Estimated amount to be invested in the project.
Plans for implementation of the project.
Jobs created or retained (jobs created by art&tn of renovation do not count)
Relationship to, and consistency with, curdgawntown plan.
Completed application including:
a. Proposed budget
b. Photocopies of bids/estimates used to determidget.
c. Photos of the prospective project need
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HOISINGTON MAIN STREET, INC. REVOLVING LOAN FUND
Application due dates: _1-31 _4-30 731 -300

1. Applicant Information

Applicant Name

Title

Home Address

City State Zip

Telephone SBelrity#

Project Information

Name of Business

Address of Project

2.Amount Requested
Amount of funds requested by applicant fas roject $

Length of the loan shall be ontims

Note: This money will be distributed as a loanhvéh interest rate of 1%. The
minimum loan amount is $1,000.00 with a maximum lafa$5,000.00. The length of
the loan may not exceed 5 years or 60 months.

What is the ratio of the public funds to ptevanvestment?

3. Project Narrative (If more space is needed expand the section)

Project Description:

Magnitude of the need:

The project proposed impacts (solves) the grabl



The project proposed has long term impact on thenttmvn district:

Has potential to have long term impact ontéhxebase:

Job creation or retention (include only newsjabeated by the completed project. Do
not include jobs created by construction or renovatvork)

Creates or retains viable business:

4. Budget

Include the proposed line item expenses for theepteshowing the amount of
investment and the amount of revolving loan funggliad to the specific expenses.
Budget should be broken down to include each expbwpdine item. (Be sure to
include local program administrative cost if apabte.)

Expense Item Private Fund Loan Funds Total Per Expaese

Total Amount of
Fund $ $ $




5. Project Schedule
Outline the proposed time schedule for theqmtofbe specific). Keep in mind that the
project must begin within 90 days after funds avaraed, and it must be completed
within one calendar year of the award.

6. Resolution
This resolution of support must be approvedhgyMain Street Board of Directors
and signed by the Board Chair.

A resolution Endorsing the Application for HMSI Reving Loan Funds.

WHEREAS, the Hoisington Main Street, Inc. has berated to work to revitalize the
downtown business district; and

WHEREAS, the Board of Directors of Hoisington M&treet, Inc. agree to specifically
utilize Revolving Loan Funds in the manner outlimedhis application and consistent
with the program guidelines.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRHORS OF
HOISINGTON MAIN STREET PROGRAM, that we do herelupport the formal
request for Revolving Loan Funds.

Passed and approved this day of , 2008.
SIGNED: ATTEST:
Main Street Board Chair Main Street Boardr8egy

Date: Date:



