Protect our past...

Strengthen our present...
Bring a rich economic future...

The Main Street Approach advocates a re-
turn to community self-reliance, local em-
powerment, and the rebuilding of tradi-
tional commercial districts based on their
unique assets; distinctive architecture, a
pedestrian-friendly environment, personal
service, local ownership and a sense of
community.

Main Street strives to make a difference in

the lives of our residents by providing our

community the opportunity to revitalize the
commercial business districts through eco-
nomic development and historic preserva-

tion.

Main Street merchants, building owners,
and local government officials will learn
how to promote our downtown business
district by; making their building look at-
tractive and functional, marketing their
goods and services and attracting new cus-
tomers and business while maintaining
high levels of customer service.
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Our Mission
The mission of Hoisington Main Street
Inc is to revitalize the downtown
district through
« historic preservation of buildings
« strengthening of retail, service a
professional businesses;
« increasing consumer businesses
e promoting activities that instill
community pride and invite visitofs
to the downtown district
by using the Kansas Main Street fo
points approach
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What does the Promotion Committee do:

The job of the Promotion Committee is to
PROMOTE downtown as the center of com-
merce, culture, and community life for resi-
dents and visitors alike. To be effective, yodr
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Understand the changing marketd both
potenti al

Identify downtown assetsd including peo-
ple, building, heritage and marketplace

Hold meetingsd to analyze data, develo

strategies, brainstorm ideas and plan evénts

Visit business peopled get their ideas, so
licit their support and update them on plans

Organize projectsd schedule participantg,
vendors, contractors and services

Create NEW image campaignsd retail
promotions and special events

Luring people back into the downtown

Image is everything!
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Committee Members should expect to:
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Commit to at least one year of service
Meet with committee once a month

Volunteer 35 hours a month (sometimes
more)

Attend training sessions
Read orientation and committee materials
Learn the Main Street Approach
Recruit and orient new members

Street office
Cooperatively draft an annual work plan
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Acompeti tion
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Back to School Scavenger Hunt
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Who typically serves on the Promotion
Committee?

« Downtown merchants

e Chamber of Commerce members

e Civic groups involved in the arts

o Marketing/advertising professionals

e Teachers of marketing or design

« Staff in the advertising or tourism offic
« Reporters and editors

e Graphic designers and artists

« Or anyone passionate about Hoisingt

Committees are the backbone of Main Str
providing the wor ke
their sl eeveso and

planning to project implementatidnand the
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Promotion Committee is no exception! Y
will be pulling together a large and lively
group, for both your committee and your
events; and the vitality your promotions in
ject into the district will certainly be a sour
of satisfaction for your committee.
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Wetlanders Festival
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